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Building Programing Year Built Additions/Renovations Sq. Ft. 

Chester Byrnes Elementary District Office & Alternative Education Program 1939 1951, 1954, 1987, 1990 31,280  

Leona Doubek Elementary Grades 4K, 5K, and 1 1951 1954, 1969 34,932 

Prairie View Elementary Grades 2, 3, 4, and 5 1999  72,000 

East Troy Middle School Grades 6, 7, and 8 1970 1993, 2016 77,550 

East Troy High School Grades 9, 10, 11, and 12 1958 
1964, 1970, 1977,  
1985, 1999, 2016 

146,323 

Projected Class Sizes at the Start of the School Year  
Total Projected Preliminary 16-17 Enrollment: 1615 

Leona Doubek  Prairie View  Middle School  High School (totals) 

4K 18  2nd 27  6th 24  9th 123 

5K 24  3rd 22  7th 28  10th 143 

1st 26  4th 23  8th 26  11th 144 

   5th 27     12th 141 

Motto Committed to the growth and success of each student, each year. 

Belief All students will learn. 

Vision To provide and promote a learning community each and every day. 

Mission 
Statement 

To ensure and provide 21
st
 century learning through: engaged student learning, quality teaching, strong leadership, 

rigorous coursework, and community service opportunities while demonstrating efficiency and effectiveness for the 
betterment of the students and community. 

2016-17 School Board Members 

President Vice President Clerk Treasurer Member 

Ted Zess Dawn Buchholtz Steve Lambrechts Martha Bresler Sue Frohling 

District At A Glance 

Staff Employed 237 
Teaching Staff with  
Masters Degrees 

67 
62.04 

Teaching Staff with National 
Board Certification 

8 
7.4%  

First official High School 
Class Graduated 

1888 First School Established in 
East Troy 

1839 
Size of the  

District  
100 sq mi 
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Dear Citizens of the East Troy Community School District, 

 

 

Metaphors are great for communicating an idea and the symbol of the East Troy Community School District (ETCSD), 

the tree, serves as a great metaphor for our District and this report.  The tree is a very fitting symbol for the ETCSD for 

many reasons. For one, the stronger the roots of the tree, the better grounded it is.  The ETCSD has a long history of 

providing challenging and enriching educational experience to our students. 

 

Not only must the roots be strong, but they need to be deep.  The deeper the root, the better the tree is nourished and 

the fuller it grows.  This District has extremely deep roots that extend throughout the community, and in turn this 

community fosters the schools growth and advancement. 

 

The healthiest trees continually adapt to their surroundings and likewise the ETCS adjusts and has never been 

healthier and we are in an excellent position to take advantage of opportunities that will help advance us towards our 

mission of creating an environment of educational excellence.  In reading this report you will see that we are 

positioning ourselves to flourish like the healthiest of trees. 

 

A tree requires more than good intentions to grow and prosper.  It needs sunlight, water, and nutrients.  Skillful 

administrators, talented and committed faculty, dedicated staff, enthusiastic parents and alumni, passionate students, 

and strong community support all help to nurture this District and keep it strong.  Because of this unyielding 

commitment by all these people, the East Troy Community School District stands strong and is poised for an amazing 

sustainable future.  Thank you to everyone for all that you do for this District and its continued success. 

 

 

Ted Zess,  

School Board President 

 

  •    •    •  
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Dear Citizens: 
 
In the East Troy Community School District, we are not just concerned about engaging students in school, but also 
engaging each and every child in learning. This focus affects everything we do, spanning the areas of leadership, 
teaching practices, resources, facilities, assessments, reporting of grading, activities, homework and our past and 
current belief systems. These are the areas within our system we must continue to reshape and transform to enhance 
the natural curiosity and imagination of all students as they explore their various interests, needs and readiness. 
Learning is and should be the only constant.  
 
Each year as I write this message, I am amazed at how the East Troy Community School District is addressing 
challenges, providing opportunities and demonstrating a relentless pursuit of academic excellence. As we continue to 
move forward for the betterment of our students, district and community, we must recognize the competitive 
educational environment providing more opportunities and choices to families inside and outside of East Troy. As we 
do so, we must ask, as all educational institutions do, “Why should students go here?” As the choices of education 
continue to expand through open enrollment, course options, youth options, virtual learning and more, each school 
district and community must address this question. 
 
We need to recognize that we absolutely live in a global environment, and that it is imperative that each and every 
child receives a quality education. Toward that end, we focus on the five Cs of creativity, critical thinking, collaboration, 
communication and content. We must develop high-level learning environments that encourage out-of-the-box thinking 
to solve problems and work toward meeting the definition of entrepreneurship per the World Economic Forum: a 
process that results in creativity, innovation and growth. In other words, it’s about an individual’s ability to turn ideas 
into action. 
 
In our district, we understand the importance of personalized learning (see policy 112) and the impact of programs, 
high-quality practices, technology and modern/attractable facilities that support the five Cs, ultimately ensuring our 
district goals. This is why we are so excited about the following developments:   
 
 High school additions and renovations 
 New PK-2 elementary school 
 Middle school renovations 
 New programming 
 Current 1:1 and 2:1 technology throughout the district 

 
The above items all support providing higher-quality learning environments and better efficiency throughout our school 
district. You may learn more about these efforts by visiting these links, which can be found on our District website: 
SmartLabs, Fab Lab, Robotics, Technology, Building Project Updates. 
 
Did you know that East Troy will be the first district in the state to have SmartLabs? Beginning in the 2016-2017 school 
year, we will have certified SmartLabs in Prairie View Elementary School and the East Troy Middle School. And, when 
the new PK-2 elementary school opens in the 2017-2018 school year, it too will contain a certified SmartLab.  
 
A SmartLab is an engaging program that allows students to explore STEAM through project-based learning and 
applied technology.  Students will demonstrate each of the 5 Cs daily, while exploring alternative energy, computer 
graphics, mechanics and structures, scientific data and analysis, circuitry, digital communication, robotic and control 
technology and software engineering. 
 
Furthermore, East Troy High School will be one of only a few schools in the state to have a certified fab lab (fabrication 
laboratory).  As of 2015, the state of Wisconsin had seven fab labs, which support STEAM and foster creativity and 
innovation by empowering students and adults to understand the design process, including the conceptualization, 
design, development, fabrication and testing of almost any innovative solution to common problems. Fab labs are 
interdisciplinary and should be viewed as a resource for all areas of the district.  
 
Continued on next page... 

  •    •    •  

 

 

 

 

http://www.easttroy.k12.wi.us/district/smartlabs.cfm
http://www.easttroy.k12.wi.us/district/fablab.cfm
http://www.easttroy.k12.wi.us/district/robotics.cfm
http://www.easttroy.k12.wi.us/district/technology.cfm
http://www.easttroy.k12.wi.us/district/buildingprojectupdates.cfm
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Continued from previous page... 
 
 
A fab lab houses 3D printers/makers, vinyl cutters, laser cutters and engravers, milling machine computer guided routers 
and more. Again, this provides an opportunity to support our 5 Cs and demonstrate to our students the importance of 
learning, undo learning and relearning. As a result, East Troy was one of just 25 schools to receive a $25,000 fab lab 
grant. 
 
Additionally, we continue to require robotics for all sixth-grade students, offer as an elective to seventh- and eighth-grade 
students, and are beginning a high school robotics course next school year that will be transcripted. Did you know that 
our class of 2020 may be the first to graduate high school with seven years of experience in robotics.  In addition, our 
middle school received a $30,000 grant from Argosy Foundation, which has allowed students more access to robots, 
introduced Javascript to our eighth graders and allowed us to purchase two additional 3D printers. 
 
We also remain steadfast to exposing our students to world language and world cultures at all levels toward enhancing 
their global literacy. At the beginning of the 2015-2016 school year, ETHS became one of 70 schools in Wisconsin to 
offer the Global Education Achievement Certificate (GEAC). Currently, there are 35 ETHS students working toward 
achieving this certificate by completing varying tasks in four domains: globally focused coursework, community service, 
extracurricular activities and literacy.  
 
Beginning in the fall of 2016, ETCSD will be partnering with Futura Language Professionals to provide an extensive four-
day-per-week, after-school Spanish immersion program for any student in grades K-5 in the East Troy community 
(including public, private and homeschool students) for a total fee of $225. One day will be coordinated by Futura, while 
the other three days will be facilitated by the middle and high school world language teachers. 
 
As you can see, these are exciting times for the East Troy Community School District! We recognize the challenges in 
front of us, but remain focused on continuous improvement for the betterment of current students, students yet to come 
and our entire district and community. Please take some time and visit our website and click on “Student Achievements” 
to see the progress we’ve made. We have so much to be proud of as we continue to reshape our educational system 
toward ensuring our six district goals: 
 
1. Ensure a year to a year plus of learning growth for each child, each year  
2. Ensure programming opportunities through systems and practices that recognize the talents of each child in an era 

of globalization 
3. Ensure individualized learning by engaging students with a personalized learning environment 
4. Employ the highest-quality professional staff 
5. Adapt facilities for current and future educational needs 
6. Demonstrate fiscal responsibility through efficiency and effectiveness 
 
  
All of that being said, there is still much work to be done, and we will face occasional setbacks that may even be viewed 
as failures. However, as John F. Kennedy once said, “Only those that risk great failure can have great success.” Amidst 
the complexity and intense work, the East Troy Community School District will continue to work toward our mission, for 
the betterment of our students and community.  
 
Finally, I am often asked, “What is the future of the East Troy Community School District?”  My response: “It will look like 
whatever we make it.”  Thank you for your ongoing support! 
 
Sincerely, 
  
  
  
Dr. Christopher G. Hibner 
District Administrator 
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NOTICE OF ANNUAL SCHOOL DISTRICT MEETING and BUDGET HEARING 

 

Pursuant to Section 102.08(1) and 65.90(4) Wisconsin Statutes, the East Troy Community School District will hold an 

annual meeting and budget hearing on Monday, September 26, 2016.  Such meeting will be held in the library of the 

East Troy High School on Graydon Avenue, Village of East Troy and will commence at 6:00 p.m.  

 

Copies of the proposed budget may be obtained between the hours of 7:30 a.m. and 4:00 p.m. at the business office, 

2043 Division Street, East Troy, Wisconsin beginning September 19, 2016. 

 

Steven Lambrechts, Clerk 

East Troy Community School District 

  •    •    •  
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ANNUAL MEETING OF THE EAST TROY COMMUNITY SCHOOL DISTRICT 
 

6:00 P.M. Monday, September 26, 2016 
 

East Troy High School Library 
 
 
I. Call to Order 

II. Pledge of Allegiance 

III. Election of a Temporary Chairperson  

IV. Appoint Recording Clerk 

V. Annual Voluntary Service to Education Awards  

VI. District Administrator’s Report / State of the District 

VII. Treasurer’s Report  

VIII. Presentation of the Budget 

IX. Hearing on the Budget 

X. Resolution A - Adoption of Tax Levy 

XI. Resolution B - Salaries for Board of Education Members 

XII. Resolution C – Set Date and Time for 2017 Annual Meeting 

XIII. Resolution D – Acquisition of Real Property 

XIV. Resolution E – Leasing of Property 

XV. New Business 

XVI. Adjourn 

  •    •    •  
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This presentation (with enlarged print) will be available at www.easttroy.k12.wi.us 
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The Treasurer’s Report figures for the fiscal year of 2015-16 are enclosed in the Annual Meeting packet.  The external 

audit of that budget has been completed, and the auditor’s final written report is expected by December 2016.   

 

In general, the State of Wisconsin determines how much money our school district is legally permitted to raise through 

a combination of state aid and property taxes without a public referendum.  This revenue cap is determined by a state 

formula based on the number of students in our public schools.  That formula changed for 2009-10 as the state 

reduced its increase per-student rate from $274 to $200.  In 2010-11 the increase per-student was held at $200.  

However in 2011-12, the increase per student became a decrease of -$534.42.  The district’s revenue cap went from 

$17.3 million in school year 10-11 to $16.1 million in school year 11-12.  In 2012-13, the per-student rate was $50, with 

an additional $50 of an outside aid per student.  In 2013-14 and 2014-15, the per-student rate was $75, with an 

additional $75 of an outside aid per student. In 2015-16 funding was $0 and $0 respectively. The conclusion is that in 

2015-16 the total revenues were $17,041,201 - almost the same as 2010-11 revenues ($17.3 million), yet services 

have been added and costs have increased 

 

Of the 2015-16 revenues, the state provided about $4.3 million of that total, and property taxes provided the balance of 

about $12.7 million.  

 

The cost of goods and services to the district has continued to increase at a faster rate than district revenue.  To 

manage the consequent shortfalls, the district has already cut its budgets by over $5.3 million in the past nine years 

and looked to reduce another $388,000 for the coming fiscal year.   

 

Highlights and key points for the 2015-16 fiscal year include:  

 Finalization of the referendum bond issues (two phases) with a solidified Aa2 rating yielded low interest rates 

resulting in the net increase to property taxes of $0.01 per $1,000 of value. This was down from the original 

conservative estimate of $0.16 per $1,000 of value. 

 The purchase of two SmartLabs at the Middle School and Prairie View Elementary School funded within budget 

savings throughout the year including reduced utilities, diesel fuel, and an unfilled position.  

 There was a tax levy decrease of 2%. 

 

Our district business manager, Mrs. Kathy Zwirgzdas, will next present the 2016-17 budget plan. 

 

Martha Bresler 

School Board Treasurer 
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2015-16 Rock Valley Athletic Conference and Local Equalized Tax Levy Information 
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Revenue Cap Gap and a Balanced Budget 
 
Revenue cap gap shortfalls have existed since the time of revenue caps being implemented in 1993. That said, since 
2007-08 our revenue cap gap has been approximately $5.7 million. That figure does not include “impact needs” or 
additional shortfalls occurring at various times of the year. Should all those totals be included, the East Troy Community 
School District has been balancing $8.2 million of costs in the last 10 years.  

Revenue Cap Gap (Shortfall) and a Balanced Budget: Each school year, budget planning begins with a 
reasonable estimate of the increased cost of salaries, benefits, and other expenditures. A school’s budget is 
predominantly salaries and benefits (75-80%). Salaries are projected using CPI or 1.5% (In the past, salaries were 
projected using QEO). Benefits are projected using estimates from insurers. Revenues from the State are calculated via 
the revenue limit formula. The difference between expected costs and expected revenues is the shortfall (the effect of 
rising costs and fewer dollars). The annual process of balancing the budget then begins. In order to balance the budget, 
we make changes to staffing levels, health insurance, and other benefits 
 
Impact Needs: Impact needs are larger changes to the budget that need to be added. As educational needs 
change, programs, services, and/or staff may need to be added or budgets increased (ie: additional maintenance on 
buildings). 
 
Post-September Count Additional Shortfall: An additional 
shortfall may exist if after the official September Third Friday count 
projections did not come to fruition. 
 
Fund Balance Deficit: At the close of the fiscal year, expenditures 
exceeded revenues. This either occurred due to unexpected 
expenditures throughout the year, or not predicting enough necessary 
reductions via the revenue cap gap. 
 
Costs and Funding Not Increasing at Same Rate: The District ’s 
revenue limit from the State of WI (which includes property taxes and 
state aid) has not drastically increased from 2010-11. Each year we 
must create a budget to mitigate rising costs and fewer dollars.  
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Understanding Your Tax Bill 
 
 

Below highlights some key differences between Assessed Value and Equalized Value and how School Tax calculations 
are completed. (The calculation continues with State and County credits against School Tax).  
 
All calculations below utilize example figures.  

 
Assessed Value 

 
Equalized Value 

“estimated fair market value” 

Who 
Utilizes 

Municipalities 
School District  

(per WI Statute 120.17 8(a-c) 

DPI 
Definition 

Property values determined by the  
local municipal assessor on January 1  

of any given year 

Value that results when the Department of 
Revenue applies an adjustment factor to the 

municipality during the past year and is meant to 
ensure that each type of property has comparable 
value regardless of local assessment practices. 

Value 
Calculation 

Assessed Value 
 
 
 

$150,000 

Assessed Value/ Average Assessment Ratio 
 

$150,000/0.7466 =  
 

$200,910.80 

Mill Rate 
Calculation 

Total School Tax/Municipality Assessed Value 
 

$1,147,695/85,057,645 = $0.013493 =  
 

$13.493  
per $1000 of assessed value 

School District sets mill rate 
 
 
 

$10.07  
per $1000 of assessed value 

School Tax 
Calculation 

Assessed Value/$1000 * Municipal Mill Rate 
 

$150,000/1000 * 13.493 =  
 

$2,024 

Equalized Value/$1000 * School Mill Rate 
 

$200,910.80/1000 * 10.07 =  
 

$2,024 

Note: The municipality mill rate is higher than the school mill rate because the total assessed property value is less than 
the total equalized property value. 


